APPROVED MINUTES OF THE KING WILLIAM COUNTY
BOARD OF SUPERVISORS WORK SESSION MEETING OF MARCH 26, 2026

A regular meeting of the Board of Supervisors of King William County, Virginia, was held on the 26TH day
of March 2026, in the Board Meeting Room of the County Administration Building and via live stream.

AGENDA ITEM 1. Call to Order
The Chair called the meeting to order.

AGENDA ITEM 2. Roll Call
The following members were present: Supervisors Bohannon, Robinson, and Edwards.
Supervisor Fogg was present virtually. KWC Department Heads and other staff were also present.

AGENDA ITEM 3. Review and Adoption of Meeting Agenda
The Chair called for discussion; Supervisor Robinson made a motion to approve the meeting agenda as
presented and Chair Bohannon seconded the motion. The Chair polled the members and found all were in
favor and none were opposed.

AGENDA ITEM 4. Presentations
a. VPPSA - Jennifer Wheeler
Presented their budget request.

AGENDA ITEM 5. Work Session Matters
a. Budget discussion - Stacey McBride, Finance Director presented additional Budget information to the
Board. Slides from the presentation are added to the minutes. Staff answered questions from the Board and
asked for their thoughts and/or suggestions on closing the gap and potentially changing the tax rates.

AGENDA ITEM 6. Board of Supervisors’ Requests
Chair Bohannon - I would like to hear back from the residents before the vote. Call your Supervisor now
and provide your input.
Supervisor Robinson - I don't want to have to raise taxes, employees haven't had raises in years and we need
to increase services to residents.
Supervisor Edwards - I don't think we have addressed any solutions at the moment.

The Board wanted to hear from the following departments:

Sheriff - I have asked for 9 additional positions (6 deputies, 1 admin assistant and 2 for courts) due to the
size of the county and people taking vacation it leaves positions vacant that day.

HR - provided comments regarding additional positions, departments should be looking at cross training
employees to maximize the services and save the county money.

AGENDA ITEM 7. Adjourn or Recess
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