APPROVED MINUTES OF THE KING WILLIAM COUNTY
BOARD OF SUPERVISORS REGULAR MEETING OF APRIL 6, 2026

A regular meeting of the Board of Supervisors of King William County, Virginia, was held on the 6" day of
April 2026, in the Board Meeting Room of the County Administration Building and via live stream.

AGENDA ITEM 1. Call to Order - Vice Chair Robinson called the meeting to order.

AGENDA ITEM 2. Roll Call
Supervisors Edwards, Robinson and Fogg were present. Supervisor Bohannon appeared virtually at the
start of the meeting and was present after the recess.

Also present were Benny Zhang, Esquire (virtually), Derek Stamey, Chief Brown, Steve Hudgins, and other
KWC Staff

AGENDA ITEM 3. Review and Adoption of Meeting Agenda

Supervisor Robinson proffered to the members that Electronic Participation of Chair Bohannon would
need to be added to the agenda. Supervisor Fogg made that motion and Supervisor Edwards seconded the
motion. Vice Chair polled the members and found that all were in favor and none were opposed.

AGENDA ITEM 4. Presentations

a. County Administrator's Proposed FY '27 Budget - Derek Stamey, County Administrator
presented to the Board his recommended Proposed Budget. (Slides are posted) The County is in
better shape than the last meeting. The proposal includes a 5% COLA for staff, due to budget
constraints there will be no new positions, at this time.

b. County Administrator's Proposed FY '27 Capital Improvement Plan - Derek Stamey, County
Administrator presented to the Board his recommended Proposed Capital Improvement Plan.
(Slides are posted)Mr. Stamey presented an initial analysis to the Board of a forward thinking plan
for building maintenance inventory and fleet replacement. Creating a Short and Long Term Needs
Master Plan to include a Public Facility Master Plan, P&R Master Plan, Public Safety Staffing Plans
and Costs and a Public Utilities Master Plan, as well as Planning and Focus efforts related to
economic development strategic planning. "I don't want to throw money at the problem unless we
have a solution".

AGENDA ITEM 5. Work Session Matters

a. Budget discussion - Stacey McBride and Derek Stamey
Board members discussed the proposal and potential plans. Mrs. McBride clarified the Split Levy with the
Board and Mr. Stamey discussed how to move percentages around and a plan for the future.

Vice Chair Robinson suggested a recess to allow Chair Bohannon to arrive at the meeting, Supervisor
Fogg made the motion to recess and Supervisor Edwards seconded the motion. Vice Chair Robinson
polled the members and found that all were in favor and none were opposed. The meeting entered recess at
14:12.

Chair Bohannon asked for a motion to resume the meeting, Supervisor Robinson made a motion to resume the
meeting and Supervisor Edwards seconded the motion. The Chair polled the members and found that all
were in favor and none were opposed.
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AGENDA ITEM 6. Board of Supervisors' Requests
Vice Chair Robinson stated that she was pleased with the proposal. "I do not want to see our department
suffer" due to lack of positions.

Supervisor Edwards stated that "we need more coverage" (pertaining to Fire/EMS) and the lack of
services in the Second District.

Supervisor Fogg stated that he is "sad that the first responder positions are not being funded, and I am
wondering if we will be able to do what is being asked next year. I think its important to fund these
positions." "l am okay with the revenue side of this".

Supervisor Bohannon - stated that he was good with the proposal, the taxes stay the same on the real
estate. Fire and EMS is a top level priority and agrees with Supervisor Edwards that District Two is a long
district and it needs services. I believe that this accomplishes what we can do this year. Staff has done an
amazing job in presenting this budget, going back in the years to obtain the information.

AGENDA ITEM 7. Adjourn or Recess

Chair Bohannon opened the floor, Supervisor Fogg made a motion to adjourn the meeting and the motion
was seconded by Supervisor Robinson. The Chair polled the members, all were in favor and none were
opposed.
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