
County of King William, Virginia
Est. 1702

BOARD OF SUPERVISORS
WORK SESSION MEETING OF JUNE 14, 2021 ‑ 7:00 PM
KING WILLIAM COUNTY ADMINISTRATION BUILDING

KING WILLIAM, VIRGINIA

A M E N D E D  A G E N D A
1. Call to Order

2. Roll Call

3. Review and Adoption of Meeting Agenda

4. Presentation

a. Virginia Peninsulas Public Service Authority (VPPSA) Presentation ‑ David A. Magnant,
Executive Director

5. Work Session Matters:

a. School Transfers vs. Appropriation ‑ Natasha Joranlien, Director of Finance

b. Treasurer Update ‑ Mary Sue Bancroft, Treasurer

c. American Rescue Plan Act of 2021 Request for Authorization ‑ Natasha Joranlien, Director of
Finance

d. EMS Department Report ‑ Stacy Reaves, Fire Chief

e. Resolution 21‑40 Honoring and Congratulating the King William County High School Class of
2021 Graduates and the West Point High School Class of 2021 Graduates ‑ Steve Hudgins,
Interim County Administrator

f. Edmunds Update ‑ Travis Wolfe, Systems Engineer

g. Director of Operations Staffing Discussion ‑ Steve Hudgins, Interim County Administrator

6. Board of Supervisors’ Requests

7. Adjourn or Recess
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AGENDA ITEM 5.a. 

School Transfers vs. Appropriation
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AGENDA ITEM 5.b. 

 

Treasurer Update 
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AGENDA ITEM 5.c. 

American Rescue Plan Act of 2021 

Request for Authorization 
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Board of Supervisors                                                                                                                                             

  
Natasha Joranlien William L. Hodges, First District 
Director of Financial Services Travis J. Moskalski, Second District 

Stephen K. Greenwood, Third District 
C. Steward Garber, Jr., Fourth District 

Edwin H. Moren, Jr., Fifth District  

180 Horse Landing Road #4 · King William, Virginia 23086 

Phone: 804-769-4929 · Fax: 804-769-4964    

www.kingwilliamcounty.us 

King William County 
Est. 1702 

DATE:  June 14, 2021 
 
TO:  King William County Board of Supervisors 
 
FROM: Natasha Joranlien, Director of Financial Services 
 
SUBJECT:  Authorization to Initiate the Process for Requesting American Rescue Plan Act of 2021 

Funds  
 
Summary 
Staff is seeking authorization from the Board of Supervisors to initiate the process to request King 
William County receiving Local Fiscal Recovery in the amount of $3,330,798.00.  These funds must be 
used to meet COVID response needs and rebuild a stronger, more equitable economy.     
 
Eligible uses include: 

▪ Response to the public health emergency with respect to the Coronavirus Disease 2019 
(COVID-19) or its negative economic impacts, including assistance to households, small 
businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and 
hospitality. 

▪ To respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers of the State, territory, or Tribal/local 
government that are performing such essential work, or by providing grants to eligible 
employers that have eligible workers who perform essential work. 

▪ For provision of government services to the extent of the reduction in revenue of such State, 
territory, or Tribal/local government due to the COVID-19 public health emergency relative to 
revenues collected in the most recent full fiscal year of the State, territory, or Tribal 
government prior to the emergency; or 

▪ To make necessary investments in water, sewer, or broadband infrastructure. 
Eligible Expenditures: 

o Covered period:  March 3, 2021 – December 31, 2024 
o Cost can be incurred by December 2024 and expended through December 2026. 

• SUPPORT PUBLIC HEALTH RESPONSE – Fund COVID-19 mitigation efforts, 
medical expenses, behavioral healthcare, and certain public health and safety 
staff 
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Board of Supervisors                                                                                                                                             

  
Natasha Joranlien William L. Hodges, First District 
Director of Financial Services Travis J. Moskalski, Second District 

Stephen K. Greenwood, Third District 
C. Steward Garber, Jr., Fourth District 

Edwin H. Moren, Jr., Fifth District  

180 Horse Landing Road #4 · King William, Virginia 23086 

Phone: 804-769-4929 · Fax: 804-769-4964    

www.kingwilliamcounty.us 

King William County 
Est. 1702 

• REPLACE PUBLIC SECTOR REVENUE LOSS-Use of funds to provide government 
services to the extent of the reduction in revenue experienced due to the 
pandemic. 

• WATER&SEWER INFRASTRUCTURE – Make necessary investments to improve 
access to clean drinking water and invest in wastewater and stormwater 
infrastructure. 

• ADDRESS NEGATIVE ECONOMIC IMPACTS – Respond to economic harms to 
workers, families, small businesses, impacted industries, and the public sector. 

• PREMIUM PAY FOR ESSENTIAL WORKERS – Offer additional support to those 
who have and will bear the greatest health risks because of their service in 
critical infrastructure sectors. 

• BROADBAND INFRASTRUCTURE – Make necessary investments to provide 
unserved or underserved location with new or expanded broadband access. 

 
Staff’s intent is to prepare a budget to present to the Board of Supervisors for the use of funds.   All 
department heads can submit requests.   Requests will be compiled and presented to the County 
Administrator for review and recommendation to the Board.    All expenditures will be paid from 
specific bank account that will be set up to manage the funds.    
 
Action(s) Requested of Board   Authorize staff to initiate the process for requesting American Rescue 
Plan Act of 2021 Funds 
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AGENDA ITEM 5.d. 

 

EMS Department Report 
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Stacy Reaves, Fire Chief                                                          
 

 
180 Horse Landing Road #4 ⚫ King William, Virginia 23086 

804-769-4960 ⚫ fax: 804-769-4964 
www.kingwilliamcounty.us  

 

 

King William Fire & Emergency Services 

Department Report 

May 24th, 2021 – June 7th, 2021 
 

• COVID-19 Policies for Fire and EMS personnel have been updated to reflect recent CDC 

recommendations. The Station remains closed to the public, personnel still perform screenings when 

coming on shift, and facemasks are still required when socially distancing cannot occur.  

• The recent fuel crisis has opened lines of communication between the department and businesses. 

The event also presented a time for lessons to be and conversations to be held regarding future plans.  

• The department has been working with Lexipol and have produced 32 new policies of over the 100 

planned and continue to hold meetings weekly and issue new policies weekly.  

• The state is transitioning from Image Trend reporting system to ESO. King William Fire and EMS 

will be making the transition as well.  

• Ambulance 13 has been repaired to an operational level.  

• Ambulance 1 will return for warranty work on the power inverter.  

• Ambulance 12 will rotate for a PM and brake wear adjustment/evaluation.  

• On June 1st, 2021, Atlantic Hurricane Season officially started. The department is working to 

establish partners to provide emergency power, water, ice and fuel. 

• Through a VDEM workshop and collaboration with county departments, a clear shelter plan is being 

developed and established.   
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AGENDA ITEM 5.e. 

 

Resolution 21-40 Honoring and Congratulating the 

King William County High School Class of 2021 

Graduates and the West Point High School Class of 

2021 Graduates 
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Proposed Resolution for Adoption by King William County Board of Supervisors 

June 14, 2021 Meeting 

 

Page 1 of 1 
 

RESOLUTION 21-40 1 

A RESOLUTION HONORING AND CONGRATULATING 2 

THE KING WILLIAM COUNTY HIGH SCHOOL CLASS OF 2021 GRADUATES AND  3 

THE WEST POINT HIGH SCHOOL CLASS OF 2021 GRADUATES 4 

WHEREAS, the King William County Board of Supervisors wishes to extend honor and 5 

congratulations to the King William County High School Class of 2021 Graduates and the West Point 6 

High School Class of 2021 Graduates; and  7 

WHEREAS, the Class of 2021 Graduates worked diligently and overcame many challenges in 8 

addition to the normal challenges of high school due to the COVID-19 pandemic; and 9 

WHEREAS, the Class of 2021 Graduates made sacrifices that affected many of the traditional 10 

aspects of their senior year; and 11 

WHEREAS, the Class of 2021 Graduates exemplified maturity, integrity, tenacity, and 12 

fortitude in successfully completing their high school career;  13 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of King William County does, 14 

on this 14th day of June 2021, congratulate and honor the King William County High School Class of 15 

2021 Graduates and the West Point High School Class of 2021 Graduates for their great achievements 16 

in the face of adversity; express confidence in their future success, and wish the Class of 2021 17 

Graduates the best of luck as they enter this new phase in their lives; and 18 

BE IT FURTHER RESOLVED, that a copy of this Resolution expressing the sense of this Board of 19 

Supervisors on this matter shall be spread upon the meeting minutes of said Board of Supervisors. 20 
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AGENDA ITEM 5.f. 

Edmunds Update 
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                                                                                                                                            Board of Supervisors 

     Frank A. Pleva 
Travis Wolfe William L. Hodges, First District 
Systems Engineer Travis J. Moskalski, Second District 
 Stephen K. Greenwood, Third District 
 C. Stewart Garber, Jr., Fourth District 
 Edwin H. Moren, Jr., Fifth District 
 

 
180 Horse Landing Road #4 ⚫ King William, Virginia 23086 

804-769-3011 ⚫ fax: 804-769-4964 
www.kingwilliamcounty.us  

King William County 
Est. 1702 

DATE: June 11, 2021 

 

TO:  King William County Board of Supervisors 

 

FROM: Travis Wolfe: Systems Engineer 

 

SUBJECT:  Edmunds Financial Software 

 
 

Summary: 

 

Tax:  

The Go Live date has been pushed back to July 6th or 7th with a final data pull on June 30th or July 1st. On 

Tuesday June 8th, Edmunds finished receiving the answers to all the Business Review Plan (BRP) questions 

from the Commissioner’s and Treasurer’s offices and can now build the module.   The BRP questions, lack 

of availability for training, and staff schedules have forced the Go Live date to be pushed back.  Edmunds 

has been very accommodating to our ever-changing timeline.  

 

Permitting and Animal Licensing: 

After the Business Review Plan on May 5th, we were able to get all the information needed to proceed with 

this module and are on pace for a June 30th Go Live date with a final data pull on June 22nd or 23rd.  The 

testing module will be available this week and training to be scheduled in the next few days.  Originally this 

phase was scheduled to go live after Tax but with all the setbacks and to keep this project moving forward, I 

made the decision to move Permitting and Animal Licensing up.  
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AGENDA ITEM 5.g. 

Director of Operations Staffing Discussion 
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                                                                                                                                             Board of Supervisors 

     Frank A. Pleva 
Interim County Administrator William L. Hodges, First District 
Steve G. Hudgins Travis J. Moskalski, Second District 
 Stephen K. Greenwood, Third District 
 C. Stewart Garber, Jr., Fourth District 
 Edwin H. Moren, Jr., Fifth District 
 

 
180 Horse Landing Road #4 ⚫ King William, Virginia 23086 

804-769-4927 ⚫ fax: 804-769-4964 
www.kingwilliamcounty.us  

King William County 
Est. 1702 

 

DATE:  June 14, 2021 
 
TO:  King William County Board of Supervisors 
 
FROM:  Steve Hudgins, Interim County Administrator  
 
SUBJECT: Director of Operations 
 
 
REQUEST FOR ACTION 
 
Staff requests organizational guidance from the Board pertaining to the position of Director of 
Operations.  Staff recommends the hiring of a new Director of Operations. 
 
SUMMARY 
 
On February 8th, 2021, the Director of Operations accepted the position of Interim County 
Administrator. Since that time, the Interim County Administrator has covered the duties of both 
Director of Operations as well as County Administrator. With the amount of growth in the County and 
projects already underway affecting the position, as well as further anticipated projects delineated in 
the County’s Master Utility Plan and potentially funded via the American Rescue Plan, further 
immediate staffing support is required. It is further understood that the American Rescue Plan may 
fund the position in the coming fiscal year. 
 
BACKGROUND 
 
The Director of Operations supervises the Building Inspections Department, the Facilities 
Department, and the Utilities Department.  Please see attached job description. 
 
 
ATTACHMENTS 
 

• Job Description  - Director of Operations 
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COUNTY	OF	KING	WILLIAM,	VIRGINIA	
DEPARTMENT	OF	OPERATIONS	

	
JOB	DESCRIPTION 

         
 
 

Job	Title:	 Director	of	Operations	
Position	Class:	 Management 
Pay	Grade:	 E24 
Exempt	Status:	 Exempt 
Salary	Range:	 $73,016 – 116,826 

 

GENERAL	DESCRIPTION:	

Under the general direction of the County Administrator, the Director of Operations is 
responsible for oversight and management of the Utilities, Facilities and Building 
Inspections departments.   The Director supervises three managers and provides guidance, 
support and direction of their departmental programs.  Is responsible for budget 
preparation, implementation and management.  Works closely with the Director of 
Financial Services on capital requests and future capital needs.  Assessment of 
departmental program initiatives and processes ensuring there is adequate procedures, 
policies, standards, and documentation to ensure non-interruption of services.  Ensures 
staffing levels are adequate for service delivery and works closely with departmental 
managers to ensure the programs and staff are successful in their delivery of services.   The 
position serves at the pleasure of the County Administrator. Work is performed with a 
considerable degree of latitude for independent judgment and action.  
 
ESSENTIAL	FUNCTIONS:	
 
General	
 Planning, development, organization, implementation and evaluation of departmental 

programs; establishes policies and procedures; allocates staff and resources; provides 
direction and oversight to subordinate staff who carry out the daily operations; ensures 
programs and services support   established   goals   and   objectives; assesses programs 
and services; and implements changes to improve department performance. 

 Supervision of three departments with staffing levels of approximately 15 FTE; hires 
new managerial staff and participates in internal departmental interviews; ensures 
organizational staffing structure is adequate; ensures staff obtain needed training and 
resources; establishes performance goals; evaluates performance; and makes 
recommendations regarding disciplinary actions as needed. 
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 Serves as consultant and advisor to the County Administrator and elected officials; 
makes presentations regarding departmental operating and capital budgets, Capital 
Improvement Plan, and department programs and accomplishments; and provides 
analyses and recommendations to the County Administrator for use in decision making 
and strategic planning. 

 Ability to analyze problem situations, determine needs and develop corrective actions. 
Must be able to establish and maintain effective working relationship with municipal, 
county and State officials, developers, contractors, staff, and citizens. 

 Excellent oral and written communication skills and the ability to establish effective 
relationships with staff, community contacts, oversight agencies and the public. 

 Knowledge of and ability to interpret related laws, regulations and ordinances is 
required.  

 
Inspections	Department 
 Ensures compliance in all construction trades in commercial and residential properties 

with all Federal, State, and local building code guidelines and regulations. 
 Supports the departmental staff in attaining certifications and licenses and training 

initiatives.	
 Has a broad understanding of Building Codes, Code of Virginia, and enforcement 

measures.  
 Provides guidance to staff on testifying in court during code violation cases. 
 Testifies in court during code violation cases. 
 Reviews various records submitted by department manager concerning inspection 

requests, blueprints, monthly reports on permits, and monthly reports on budget. 
 Ensures staff has the training and skill set to perform complex analyses, modeling, and 

simulation scenarios through the use of GIS software, hardware and datasets. 
 
Utilities	Department	
 Acts as the liaison with oversight agencies such as Department of Environmental Quality 

(DEQ), Virginia Department of Health (VDH), Virginia Department of Emergency 
Management (VDEM), etc. and ensuring compliance with oversight agencies directives 
and regulations. 

 Responsible for departmental permitting applications, such as Groundwater Withdrawal 
Permits, and others that require citizen, developer, staff, and Board of Supervisor 
involvement. 

 Responsible for coordinating with consultants on updating the Master Utility Plan, 
Design Standards for Water and Sewer Systems and Related Work, and other critical 
documents that address standards for the County. 

 Works closely with the department manager with Virginia Department of 
Transportation (VDOT) and Hampton Road Sanitation District (HRSD) concerning 
underground utilities right-of-way and maintenance and/or issues that may arise. 

 Attends Board of Supervisor meetings and other committees or commission as needed. 
 Formalizes SOPs and infrastructure data to ensure continuity of services and historical 

data. 
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Facilities	Department	
 Confers with department manager on deferred maintenance and makes 

recommendations to incorporate into the Capital Improvement Plan. 
 Coordinates and directs the Facilities Manager on staff activities to ensure facilities are 

well maintained and contracts are current (such as HVAC, septic, etc.) and provide the 
services at the best costs. 

 Coordinates with manager and coordinator on bid processes and Requests for 
Proposals regarding county contracts for services. 

 Analyzes and evaluates operations and services, making suggestions for improvement. 
 Develops and conducts training and/or ensures staff are formally trained on OSHA and 

other required safety activities. 
 

SECONDARY	FUNCTIONS:	
	

 Performs general managerial duties in support of assigned responsibilities.  Fills in as 
interim in cases of Manager vacancies until position can be filled. 

 May serve on various boards, commissions, committees, advisory boards, and similar 
groups representing the county government or county administration as directed by the 
County Administrator. 

 May be involved with various aspects of the county’s economic development program as 
it relates to general community development goals and objectives as directed by the 
County Administrator. 

 Performs other related duties as required by the County Administrator. 
	
MINIMUM	EDUCATION,	TRAINING	AND	EXPERIENCE:	
 

 Requires a Bachelor's degree in Engineering, Architecture, Public Utilities or 
Business Operations with a minimum of five years of experience in facilities 
management, utilities infrastructure and/or construction in a specific trade; or any 
equivalent combination of training and experience, which provides the required 
knowledge, skills, and abilities.   

 Must possess a valid Virginia driver's license.  

 Preferred Requirements:  

o Certified Building Official, Code Official, and/or Zoning Official.   

o Comprehensive knowledge of the functions, constraints, and obligations of a 
public utility system.  

o Ability to review and update regulatory documents, analyze data, and 
develop complex reports.   

o Extensive knowledge of facilities maintenance to include HVAC, septic 
systems, electrical components, plumbing, and general building maintenance. 

o Knowledge of personnel and financial management and administration 
within a local government setting.  
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o Ability to manage projects and contracts.  
 
OTHER	POSTION	REQUIREMENTS:	
	
Must possess and maintain Virginia Driver’s License (occasional job-related driving    of 
personal vehicle and/or County fleet vehicle is required). 
 
May be required to complete other training and/or obtain certifications in various other 
areas related to essential and secondary functions within time frames specified by County 
Administrator. 
 
Proficiency with current Microsoft Office Suite software applications, especially Excel, 
PowerPoint, Publisher, Outlook, and Word. Proficiency with current Adobe PDF software. 
 
 
EMPLOYEE	UTILIZATION	IN	ADVERSE	WEATHER	AND	EMERGENCY	CONDITIONS	
	
All King William County employees are subject to being assigned to specific positions and 
tasks during a “Declared Emergency” as support personnel, by the County Administrator. 
Once assigned, this would be the same as a regular work assignment and all policies and 
procedures for duty assignments apply. 
 

**Potential candidates will be required to complete drug testing, driving and background 
checks. 

__________________________	
	

The	 foregoing	 is	 intended	 as	 a	 general	 description	 of	 job	 responsibilities	 and	 performance	
expectations	and	does	not	constitute	a	contract	 for	employment	between	 the	employee	and	
the	County	of	King	William,	Virginia.	
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